Mental Health Policies & Procedures: A Manager’s Toolkit

Barriers & Solutions to Mental Health Policy Implementation
Source: Teresa Ierullo, Just the Facts!
It’s never easy introducing change in an organization, but if you prepare yourself for the inevitable challenges, you can stay a step ahead in the change management process. Below are some typical challenges you may face and some suggestions that if implemented early enough, may even result in avoiding the challenge altogether. 
	Barriers to Change
	Possible Solutions

	Staff resistant to the changes introduced by a new mental health policy.


	· Adopt an “all-winners approach”, ensuring that the needs of all stakeholders are taken into account.
· Implement using a change management plan; slowly introduce the changes, communicate regularly, and be open to questions and concerns.
· Brainstorm with staff the challenges they are having and how these new changes will help them in their job as well as help their clients.

	Staff do not believe in the effectiveness of mental health interventions by Settlement staff (avoidance of helping clients with mental health concerns).

	· Evaluate the impact of the changes to client satisfaction and share results with staff.
· Invite experts in the field to present to staff.
· Review the role of staff and how the changes will help clients.
· Review priorities with staff and demonstrate that persons with mental illness are already demanding services from them.

	Staff not very sensitized to mental health issues.


	· Provide staff training, resources, etc.
· Invite experts in the field to present to staff.

	There is no consensus among staff about how to implement a mental health policy and how to help clients.

	· Return to the values, principles, objectives and areas for action. 
· Review what is at stake if policies/procedures are implemented.
· Remind staff of legal requirements (and thus, mandatory requirements).
· Review role definition of staff and funding parameters that limit scope of role.

	Insufficient resources are allocated to mental health. It’s difficult to refer clients.

	· Review resources available to staff to help with referral and information.
· Consider staff/organizational involvement in advocacy strategies.

	Staff afraid or nervous or shy/embarrassed to bring up the topic of mental health and addictions with their clients.

	· Encourage staff to review the documents in the Toolkit and the policies and procedures; emphasize the more they know, the better they can approach the subject with clients.
· Provide staff training.
· Review the role of staff; emphasize their involvement is within the parameters of information, referral, screening; not assessment or clinical counselling.

	Staff overburdened by their workload and challenge the introduction of new mental health policies and procedures.
	· Listen to their needs and try to understand them.
· Show them that persons with mental illness are already a hidden part of their burden. If mental health issues are identified and treated the burden will decrease.


	What other barriers to change can you think of?
	· 


Barriers & Solutions to Mental Health Policy Implementation
Page 1 of 1

